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Review 2024
Highlights and lowlights
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Review 2024

drupa evolution 2004 - 2024

Drupa 2004

A world of creative solutions

Nb of visitors 394'478
Nb of machines 20
Stand size 1888 sqm

Drupa 2008

The next generation

Nb of visitors 389’993
Nb of machine 16

Stand size 1’888 sqm + 560
sqm (ex-Valmet)
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Drupa 2012

One brand one Group

Nb of visitors 314’500
Nb of machine 5

Stand size 1600 sqm

Drupa 2016

Leading Innovation

Nb of visitors 260165
Nb of machines 6

Stand size 2123 sgm + 425
sgm for ETERNA
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Digltalizing your rotogravure process
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Nb of visitors 170°000
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Review 2024
drupa technology proof points

Groundbreaking
ACCUPLATEN

Extended Color Gamut
oneECG

rkflow
Creating your connected WO

oneBARRIER
& Partners
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B BOBST

PUBLIC | Conference for financial analysts and the media | © BOBST | 6.11.2024 | Page9




Market trends

Forecast & strateqgy

Consumption volume CAGR in %

Period 2024-2029
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Market trends
BOBST current situation per industry

2024 a good year

CAGR
2024-2029

+6.5%

2024-2029
+4.3%

Folding Carton

Resilient market
continuous investments
from our customers

Flexible Packaging

Volumes stagnating

mainly in mature markets
Europe and North America

CAGR: compound annual growth rate
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BOBST solid market shares
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Corrugated Board

Important slow-down
driven by overcapacity,
Merger of large groups
and e-commerce back
to normal

Volume good -
due to high-productive digital /
machines. Customers focusing |

on optimizing their installed B 2024-2029
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Market trends

Corrugated Board

— Market slowdown: After a peak in 2021-2022, global market
decrease by 4% in volume and 20% in value compared to
2022.

— Sustainability: Rightsized packaging demand increasing,

— E-commerce dropped up to 15% in some countries.

- Flexographic to grow from 83.9% (2023) to 84.3% (2029)

— Single pass in-and-out is a subject of interest due to demand
of e-commerce and its unboxing experience.

- Increased emphasis on shelf-ready packaging for the retail
sector.

. Flexible packaging

- After booming years during Covid, limited growth in 2023-
2024, normalizing at around +3% CAGR in the coming 3-5
years

— Asian countries remain larger and most dynamic area

— Sustainability is the main driver, with mono-material
polymer solution and paper-based solutions.

- Solventless adhesive technology is constantly growing,
thanks to major adhesive technology development.

— Continuous and progressive reduction of job lengths drives
the industry towards more automation and digitalization.
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Folding carton

Resilient market, global growth CAGR% 2023-28: 6.6 %.
China & Asia are world's largest FC market with 60% of global
value (USD 200 bn)

E-commerce slowdown as of 2022,

Sustainability is a key topic for consumers, suppliers &
brands.

E-Smart & security packaging, anti-counterfeiting, brand
protection

Premiumization and luxury packaging

Shrinking tobacco segment but increasing e-cigarette

Labels

Digital market decreased by 6% YoY (capacity, learning)
WW machine sales decline (-5% flexo & digital) due to
consolidation

Strong growth towards modular all-in-one solutions

Main focus on evolutions in automation & workflow
integration

Rebounce of in-line flexo, for specialties & wider formats for
FP, FC, shrink sleeves

Trend towards development of water-based presses
Chinese player presence increasing heavily for pure digital
machines and intern. Pres
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Strategic focus
Digitalization
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BOBST Industry Vision

Shaping the future of the packaging world

e-tailer/
Packer retailer Consumer

Supplier of
Brand _ Workflow substrate,
owner Designer Pre-press solutions tooling, ink
f & 9 b &=

o —®—

BOBST
Connect

Connectivity
Digitalization
Automation
Sustainability
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® Our vision
We have set out to shape the future of
the packaging world by actively driving
the industry transformation:
from a mechanical to a digital world and
from manufacturing machines to process
solutions along the entire workflow.



BOBST Solutions
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BOBST Services Packaging use & end-of-life cycle
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Financial guidance
2024
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Outlook 2024
Consolidated turnover

In million CHF 2019 2020 2021 2022 2023 2024
Lower
Sales 1636 1372 1563 1841 1960 than 2022
Organic growth —)
Scope of consolidation —)
Exchange rate impact —)

Assumptions: EUR 0.94 / USD 0.86
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Outlook 2024
Operating result (EBIT)

As % of sales 2019 2020 2021 2022 2023 2024
: : Lower

0 0 0 0 0
Operating result (EBIT) margin 5.0% 3.2% 6.3% 7.7% 7.5% than 2022

Assumptions: EUR 0.94 / USD 0.86
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Outlook 2024
Long-term financial targets

Financial ratios

Sales (MCHF) 1800-1900
Operating result (EBIT) margin min. 8%
Return on capital employed (ROCE) min. 20%
Payout ratio min. 50%
Equity ratio 30 - 35%
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Agenda
Save the date

2025
February 28 Publication of the 2024 financial statements

Conference for financial analysts and the media in Mex
April 3 Annual General Meeting
July 25 Publication of the half-year results

Teleconference for financial analysts and the media
November 6 Conference for financial analysts and the media in Zurich

B BOBST
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Investors and media relations

Stefano Bianchi
— +41 21 547 16 97
— investors@bobst.com

For more detailed information on Bobst Group
- www.bobst.com
— investors.bobst.com

: You
& (i) @ (F)
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Our vision for
a the Bobst Group

B BOBST
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